MO/USA State Tournament Series Checklist


1) New for 2011(double kick back, starting positions, skin form) – Discuss weigh-ins, alternate locations, facilities
2) Modify the sample tournament flyer with the appropriate information that the state provided

3) Send the flyer out to the clubs in your district

4) Send out the spreadsheet provided by the state to the clubs with an explanation of the expectations of how you want it returned, i.e. delete those that will not be attending, all should have records – without records they cannot be seeded per the guidelines, add anyone that is missing and if you have a UNA clearly identify them as well.  Please instruct the club reps to not modify the format of the spreadsheet, only delete rows, add the weight, add win/loss records and any misspellings and add any missing entries.
5) Work with your district rep and conduct a meeting with your club leaders.  During this meeting some suggestions for topics are as follows;

a) Role Call by club

b) Discuss the District information sheet - go over the document

c) Discuss the spreadsheet - what is expected of the teams, i.e. put down the weight of the wrestlers, remove any wrestlers that are not going to the district tournament, validate spelling of the wrestlers, etc
d) Discuss the deadline for submitting entries and payment for the entries
e) Explain seeding meeting and the timeframes

f) Discuss new rules.
g) Discuss the 6 & Under/Rookie State Tournament

h) Ask for volunteers to work tables at the 6 & Under/Rookie State 
i) Discuss the new MO Classic Tournament

j) Ask for volunteers to work tables at the MO Classic

k) Ask for volunteers to work tables at the State Tournament

l) Ask for recommendations for refs

m) Remind each club to submit District Coach of the Year with entries
n) Q&A
6) Identify and contact head ref, provide him with names that came out of your district meeting as possible referees for the tournament

7) Be ready to answer questions leading up to the deadline, if you cannot answer contact your District rep, Regional Supervisor

8) Contact those clubs that you have not received any information from prior to the deadline

9) Consolidate the entries in to one spreadsheet when you receive them from the clubs, again as a reminder, ask the clubs to not modify, it will make your life harder to get it back to the correct format if they make changes.
10) Preparation for the seeding meeting

a) Take the consolidated list and format it so you can use it for the seeding meeting.  What works well is to put down the winning percentages based on the win/loss records submitted and then sort by age, weight, percentage.  This helps move the meeting along.  The win/loss record/percentage isn’t the first criteria but can assist.

b) Not necessary but goes over well, some munchies and drinks for the coaches that will be at the seeding meeting.  A lot come straight from work and having some refreshments is a nice to have.  This can be an expense to your tournament, keep receipts.
c) Prepare a folder for each club with the entries printed for validation prior to the meeting, include line for signature and date
d) Prepare seeding book, a suggestion for the book would include the clubs and the number of entries

e) Prepare ballot for the Coach of the Year nominees

f) Suggestion is to print out blank brackets 

11) Seeding meeting

a) Prior to the meeting ask each club validate entries, spelling, weight, have club rep sign after validation.
b) Ask for any weight changes, collect $15 for each change that the club makes

c) At 7:00 hand out seeding booklet and read the Coach of the Year nomination and hand out ballots with nominees names on it.  After the collection of the ballots, the District Rep will go over the seeding criteria based on the Tournament Guide

d) Break out in to sessions by age group and seed the brackets, suggestion would be to fill out the brackets during the meeting and use those for the tournament
12) Prepare for the tournament

a) Fill out weigh-in cards – provided by state – using the spreadsheet along with Word you can use labels, makes it really easy

b) Bout the brackets – provided by state – post the brackets

c) Fill out bout cards – provided by state

d) Identify table workers
e) Identify concession workers and obtain food

f) Identify gate workers

13) Set up tournament – make sure out of bounds tapped according to tournament guide

14) Conduct weigh-ins according to Tournament Guide

15) If necessary modify brackets

16) Run the tournament according to the Tournament Guide
a) Hold coaches meeting

b) Set up Protest Committee

c) Conduct Star Spangled Banner

17) Set up table for Regional sign-ups – a suggestion is to have a printed copy of the club roster. Use this sheet to cross out those that do not make it out.  Format of the document can be Club as a header, with the next line Name, Age, Weight, and then each wrestler listed.  A footer the Club Representative signature on one line and then Entry Fee on the next line that would have number of wrestlers times the entry fee for the next tournament = total amount due.  Have club reps make out check to the district host, not regional host.  The district host will write out one check to the regional host.
18) Update state spreadsheet with the place of each wrestler that will be passed to the Regional Rep to be used for the next tournament.  
19) Hand out Regional flyer, one per club

20) District Rep will set up time to meet with Regional Supervisor to pass along the districts information 

a) Updated spreadsheet with the places
b) Completed brackets

c) Completed bout cards

d) Filled out weigh-in cards

e) Check made out to Regional Host

21) Regional Supervisor will set up time to meet with Regional Host Tournament Director
22) Regional is set up according to Tournament Guide and bracketed accordingly and will basically repeat steps above from 12 to 21

23) Fill out financial worksheet and send to state with your check
